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Chris English

From: Laura Asermily <lasermily@yahoo.com>

Sent: Tuesday, December 13, 2016 3:23 PM

To: Kathleen Ramsay; Chris English

Cc: Nick Artim; Tom Hanley; David Shaw; G. Baker; Donald Keeler; Kevin Parizo; Tom 

Scanlon; Teena Betourney

Subject: Re: Public Safety & Health Committee Draft 12/12/16 Meeting Minutes

Please go with this version which a includes a few minor edits. Thanks! 
 
Town of Middlebury  
Public Safety & Health Committee 
Community Meeting Room--Middlebury Police Department 
Monday, Dec 12, 2016 * Draft Meeting Minutes 
 
Attending: Committee members Laura Asermily, Gary Baker, Don Keeler, Fire Chief David Shaw, 
Police Chief Tom Hanley, MREMS Co-Chair Teena Bourtney. Others attending: Dayton & Sarah 
Wakefield, Susan Shashok, Peg Goldman 
 
Call to order. Chair Laura Asermily called the meeting to order at 3:55 pm 
 
Approval of Agenda. Gary Baker moved to accept agenda as presented. Dave Shaw seconded the 
motion, which was approved unanimously. 
 
Approval of Meeting minutes of Sept 12, 2016. Don Keeler moved to approve the minutes. Gary 
Baker seconded the motion, which was approved unanimously. 
 
Citizen Comments. none 
 
East Middlebury Truck Noise. The Wakefields presented the letter dated 10/8/16 signed by 22 East 
Middlebury residents asking for the town to address the increased truck traffic noise coming into East 
Middlebury from Routes 7, 116, and 125. They reported that motorists are often going over the 35 
mph limit and that they'd like signs at the entrance asking for more quiet. Susan Shashok provided 
some background on Selectboard discussion which included the fact that as a state owned highway, 
it could be a challenge to get VTrans to add signs that prohibited jake braking since this is a violation 
of safety but that a compromise might be language that Kathleen Ramsey shared of a sign she 
learned about in South Burlington that read "Quiet: Neighborhood Nearby." The Wakefields would be 
happy with this and noted that the radar sign was really working and wondered if another one could 
be placed in the village. There was discussion of the obstacles and costs related to getting just one 
radar sign and other signage on state roads and the pitfalls of trying to do it without VTrans approval. 
Unauthorized signs would be removed. It was agreed that VTrans might be amendable to authorizing 
"Quiet: Neighborhood Nearby" signs if we were specific and not in violation of their standards and it 
coincided with road work planned next year on Route 116 and Ossie Rd to Route 7. Tom Hanley 
agreed to recommend two specific locations that could be specified in the letter to VTrans.  
 
Tom Hanley moved that we authorize Town Manager Kathleen Ramsey to write a letter to VTrans 
requested approval to install two signs reading "Quiet: Neighborhood Nearby" at entry points 
recommended by Middlebury Police Chief Tom Hanley. Gary Baker seconded the motion, which was 
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approved unanimously. 
 
Midd Fire Department Repeater/Radio Equipment Needs. Fire Chief David Shaw reviewed the 
history of the repeater and said that it had reached the end of its 20 yr life and that Radio North will no 
longer service it. They agreed it's replacement could be delayed a year and its $25,000 cost could be 
spread out over two years. David Shaw said they were very satisfied with the repeater's location on 
the Chipman Hill Verizon-owned tower and expected to keep it there and transfer it to the Verizon 
tower in that location once it is permitted. He was told by Verizon that there would be no cost for this. 
Susan Shashok asked if he had considered if there could be any cost savings by sharing equipment 
or aggregating purchases between public safety departments. He and Tom Hanley explained that this 
could not be the case with radio purchases since they run on different spectrums and are specialized 
per department and replaced on different schedules, but they may be able to achieve some cost 
savings by bidding the MPD and MFD repeaters together with the same vendor since both are 
reaching end of their lives. Teena reported that their radios are also 20 years old and needing to be 
replaced.  Don Keeler asked if the MFD repeater and radios needed to be digital since this was more 
expensive than the analog technology still used by Addison County's sheriff department and local fire 
departments. David said everything was moving to digital which is superior and that it was still 
possible to communicate with those in analog equipment. There was discussion about the value of a 
combiner and need for MREMS to be in a better position on the cell tower than on the bottom where 
its reception was being affected by tree growth. knowing this, the Addison County Sheriff's 
Department allowed MREMS to move to it's antennae which is positioned higher on the tower. Don 
Keeler expressed frustration with not hearing back from Verizon on this or costs associated with 
moving to the new tower. he was assured by David Shaw and Tom Hanley that they had both been 
told by Verizon that there would be none for public safety uses. Don Keeler said it would be helpful to 
see the most current Cell Tower Land Use Permit (he had an older one). Laura agreed to request this 
of Kathleen. 
 
Chair Laura Asermily agreed to contact Verizon Wireless Construction Manager Jeff Meisterling to 
the next committee meeting on Jan 9 to clarify needs and understandings. 
 
Dispatch. There was much discussion of dissatisfaction with state dispatch overnight coverage. Tom 
Hanley said this was expected to get worse since the state police didn't want to be in the dispatch 
business. It falls apart after 11 pm. He noted one call about a water main break that didn't get 
delivered to public works. Teena reported that MREMS is doing a lot of dispatching for others, 
including several Addison County fire departments, and offered to receive MPD night calls and relay 
them to the right people. Tom thought this might work for public works related calls but probably 
wouldn't for his department since certain protocol needed to be met for which state police is trained 
and equipped. To provide overnight dispatch for the police, MREMS would have to create a controlled 
and limited access facility to meet federal and state standards for confidentiality. To provide overnight 
dispatch for the police, MREMS would have to create a controlled and limited access facilility to meet 
federal and state standards for confidentiality. This leaves them with reliance on state police since 
they are not in a position to fund and hire an overnight dispatcher. Don Keeler reported that an 
Addison County dispatch service had been researched and proposed for a starting estimate of 
$550,000. This hasn't been pursued given the funding complexity of this. Tom Hanley reported that 
we should anticipate paying $20,000 for state police to continue to do dispatching. David Shaw said it 
would be about $7,000 for MFD. Teena welcomed MFD to seek them as an evening dispatch service 
for a lower cost. 
 
Other Business: There was no other business, except to inquire about future meeting times. All 
agreed second Mondays of month work and prefer 4 pm. Third Mondays of month would also work 
for a lower cost.  
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The next meeting will be Mon Jan 9, 2017, 4 pm at Middlebury Police Station. 
 
Tom Hanley moved to adjourn the meeting at 5 pm. David Shaw seconded the motion, which was 
approved unanimously. 
 


